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Pragmatism,
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Disclaimer

The information contained in this presentation, including any forward-looking statements, is
provided for reference only and will not be updated in response to new information, future

events, or other circumstances.

The Company assumes no obligation to update or revise the contents of this presentation. No
representation or warranty, express or implied, is made as to the accuracy, completeness, or
reliability of the information herein. This presentation does not purport to provide a

comprehensive discussion of the Company, the industry, or any future developments.
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'\ Company Overview / Company Profile

Basic information

> Date of Establishment: August 1, 2006

Address: No.6, Bengong Rd., Gangshan Dist., Kaohsiung
City (Benzhou Industrial Park)

Paid-in Capital: NT$312 million

Chairman: Ming-Yang Wu

Y

Chief Executive Officer: Ming-Jen Hung
General Manager: Hung-Chieh Huang
Total Employees: 117 (As of December 2024: 72 at the

parent company, 45 across subsidiaries)
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> Business Scope: Wastewater Treatment Services,
Wastewater Treatment Chemicals and

Consumables, and Waste Removal Services
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Company History

2006 |l May 2008 ||» January 2012
Established Ping Ho  Officially obtained the Water Pollution Granted Utility Model
Environmental I revep’uon Measur‘es Plan and Wat.er Patent No. M421324 for
Technology Co., Ltd. ~ Pollution  Prevention Plan Permit, regenerative coagulant
with a capital of formally qualifying for third-party production equipment.
NT$30,000 wastewater treatment operations.

UEY” November2016 4@l  November2013 4@
Established a subsidiary, Ping Granted Invention Patent

__dh

Ltd. in Tainan.

December 2018

Issued new shares to acquire
Feng Jia Industrial Co., Ltd.,
Ching Jin Industrial Co.,
Ltd., and Wan Jing Industrial
Co., Ltd, making them
wholly owned subsidiaries to
integrate  upstream  and
downstream resources.
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Ho Materials Technology Co., No. 1414487 for

regenerative coagulant and
its manufacturing method.

December 2019 (I January 2020 | June 2021

Obtained approval Officially listed Successfully

from the Taipei on the Emerging developed a process

Exchange for a Stock Market. to convert ammonia

public listing, nitrogen wastewater

trading under into  concentrated

stock code: 6771. and crystallized
ammonium chloride
products.

Iy May 2024

Officially
on the
Exchange’s

Innovation
Board.

listed
Taipei
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Business Locations & Service Offerings

Feng Jia Industrial Co., Ltd. (subsidiary)
Location Luzhu Dist., Kaohsiung City

Land: 6,717.65 sq. meters
Plant Area: 1,434.19 sq. meters

Facility Size

Core
Business
Activities

wastewater treatment chemicals
(2) Wholesale and retail of basic chemical
products

Sales and manufacturing of wastewater treatment
IGSL)IGTEEE chemicals and consumables

Ching Jin & Wan Jing Industrial Co., Ltd. (subsidiaries)

Location Luzhu Dist., Kaohsiung City
Class B Waste Disposal Agency /
(1) Removal of wastewater and waste liquids

Business (2) Disposal of general industrial waste
Activities (3) Removal of other officially designated
recyclable waste

Ching Jin: Wastewater and waste disposal
IS Wanjing: Acid waste and waste disposal

(1) Manufacturing, wholesale, and retail of

Ping Ho Materials Technology Co., Ltd. (subsidiary)
Location (Tainan Industrial Park)

Facility Land: 12,048.98 sq. meters
Size Plant Area: 5,045.31 sq. meters

Core (1) Industrial Wastewater Treatment Services
Business (2) Recycling and reuse of waste (liquid)
Activities water

Circular economy development, with an
emphasis on recycling and reuse of ammonia

Positioning .
nitrogen wastewater

Ping Ho Environmental Technology Co., Ltd.

Benzhou Industrial Park, Gangshan District,

Location .
Kaohsiung

Land: 6,440.47 sq. meters
Plant Area: 2,657.90 sq. meters

(1) Industrial Wastewater Treatment Services

Business (2) Recycling and reuse of waste acid liquids

Activities

Wastewater treatment services, primarily
serving clients in the Benzhou Industrial Park

Positionin )
& and the Kaohsiung area
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Organizational chart of the affiliates

Ping Ho Environmental

Technology Co., Ltd.

) g
Paid-in Capital: NT$311,795 thousand

94.81%

Ping Ho Materials

Technology Co., Ltd.
) g

Paid-in Capital:
NT$200,000 thousand

Feng Jia Industrial Ching Jin Industrial
Co., Ltd. Co., Ltd.
g g
Paid-in Capital: Paid-in Capital:
NT$63,510 thousand NT$24,700 thousand

Wan Jing Industrial
Co., Ltd.
)
Paid-in Capital:
NT$9,000 thousand
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Product Development &
Competitive Advantages
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Advantages / Industry Positioning

Various Wastewater
Treatment Models

Ping Ho Environmental specializes in treating challenging and
complex industrial raw wastewater.

Differences Among Various

Wastewater Treatment Facilities
B

Industrial Wastcwater
D

Wastewater Medium- Low Lowest
Concentration Levels high
. Medium-
Water Quality Changes ;(li;llllm Low Lowest
Domestic Wastewater Technical Complexity of Medium- Low Lowest
Operations high
Household  poqpital Q Business Units Regulatory Compliance Medium-
. . . Low Lowest
Retail Store Sewage  Wastewater _,!, Complexity high
Station  Treatment Plant i
B e T o
1
Inside lndustria] Zones Factories Outside Ilndustrial Zones
I 1
EEE Voo 1 v |
I
: Séwer : On-site
On-site 1 Sewer confiection  Sewer 1 Treatment by
Treatment 1 SETEEE connection 1 Factory
by Factory : :
Sewer | 1
Cnrnection: :
Sewerage System General Industrial Zones Special Industrial Zones {7l ! Tank trugk I Discharge
i l (e.g., electrolilating industry) T P o | Tank truck i e
ivi ivi Receiving Water Bod ewer < i
Recelvmg Water BOdy RecelVlng Water BOdy ving y l 1 Connection 1 Receiving
(River) (River) (River) IPermit 5 : Water Body
— Untreated Raw Wastewater Receiving Technology Co., Ltd. | @iven)
— Sewerage Wefe'g“ﬁ - !
” Pre-treated Wastewater : : : bl
—— Effluent Discharge to Rivers or Marine CRiver)

Compliant with Sewer

Discharge Standards
* e

Environments
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Competitive Advantages
|I Business
Division

Abnormal Water Quality

O Higher WaStewater Eme_rge_:ncy 'Resp(:nse Capability
concentration compared to ]

Competitive Differentiators

Wastewater
Generated by
Customers

Implementation of
Segregated Water
Quality Treatment

- 00 e == =

= enoe

typical industrial park - W
treatment plants MngFo N
nvironmental
e
- 1v1s10n Technology Division -
O Diverse customer 7V CoL N

. . . l\ v-ﬁurfeﬁ . Batch bottle tests
industries with complex i il

parameter adjustments

wastewater characteristics

11
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Competitive Advantages One-stop service covering upstream,
mldstream and downstream sectors

O One-stop service with
economies of scale, effectively
reducing treatment costs

: Engineering Designi E

E E Wastewater and Waste E
Manufacture and .

. : = & Acid quulds Treatment smdgd
O 24 hours continuous } Sales of Wastewater 3 £ 8 Hg G 2 L Waste
= Treatment Chemicals :

o oy e o . - ; : :(Ping Ho Environmental) : E Treatment Planti
pl’OCGSSlng Capablllty, ellSlll‘lllg . - (Feng Jia Industrial) E E (Ping 110 Materials) E = E

uninterrupted operation for b b S I
customers' production lines S C——
Clients in Metal (Chin;l;(iil:l IS:;Zstrial) (Chin?.ll(iil:l ::§Zstrial)

(Wan Jing Industrial) (Wan Jing Industrial)

O Reduce capital expenditure [ FHEE A oo
at the source

12
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Product Development & Competitive Advantages / Circular Economy and Innovative Applications i s -

Key C Ore C Omp eteHCieS » Equipped with advanced technology for continuous

centralized treatment of  high-concentration

° ° wastewater, capable of 24 hours processing of

and Innovatlve BuSlneSS MOdelS untreated raw wastewater from various industries
and water systems.

Capability to >

Possesses strong R&D and testing capabilities,
Simultaneously and g & cal

R TSI o mastering key formulations for chemical dosing,
Wastewater from allowing flexible adaptation to diverse and complex

Different Industries water quality variations.

» Demonstrates a proven track record of long-term
operational management of wastewater treatment

lant behalf of clients.
» Successfully developed regenerated mene e e m

coagulants and ammonium chloride, and

» Utilizing water system segregation to

advanced research on recycling and

reuse of nickel-containing wastewater, 2 | 8 Env1rf)nmental Awareness cc'mtmuously tregt untregted wasteyvater from
. . ecycling an Circular Economy diverse industries with varying water

reducing  reliance on  externally Circular o litios

purchased chemicals to lower costs. Economy Value

Resource

» Innovative business model functioning as a
critical intermediary for the contractual
treatment of untreated raw wastewater
between manufacturers and wastewater
treatment facilities.

» Implemented wastewater recycling and
reuse processes, providing reclaimed
water and integrating regenerated water
into operations.

. . . . » Reduces customers' capital expenditure and
» Planning downstream integration with . )
operational costs for pollution control

sludge and waste treatment industries to equipment, while mitigating risks of
effectively manage sludge processing environmental penalties.

and develop value-added reuse products.
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Annual Financial Data: 2020 to 2024

1,280,000 5.44 7T
1,200,000 5.20 7t 560.00%
1,120,000
1,040,000 480.00%
960,000
g0 400.00%
800,000
672,972
Zgzzg 600,094 609,242 635,001 320.00%
o 490,781 240.00%
480,000
400,000
320,000 160.00%
240,000
160,000 44.89% 48.36% 46.14% 80.00%
80,000
- 0.00%
109%FE 110 E 111FE 112FE 1135F/E  Unit: NTS thousand/%

B E UGN e TFl R g 5FHGEER (JTE.) Source: Financial statements for each period audited or reviewed by CPAs
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Quarterly Financial Data: 2023 to Q1 2025

300.00%
167,644 TOa
159,060 158,064 158436 e
250.00% 148483 151,226 150,473 150,857 160,000
1357 - 140,000
200.00% - ol ; 134 i
1.05 7% 1.06 7% Loaal (|00 '
0.90 7T .03 7z
150.00% 100,000
80,000
100.00% 60,000
44.07 29.46% | >>3% | 16.78% 45019 45.59% | 47.14% | >SLl.11% 20000
50.00% —~ ~ ’
20,000
0.00% 0
1129Q1 1124Q2 1124Q3 112404 113%Q1 113€Q2 1134Q3 113FQ4 114%Q1l

Unit: NT$ thousand/%

dmzg A S-ExEix B SRBHGT)

Source: Financial statements for each period audited or reviewed by CPAs
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Industrial Distribution of Contracted Wastewater Treatment Customers:
2022 tO 2024 Unit: Number of Customers

&

2023

& g .
e -

Total: 78 Total: 86 Total: 99
) Metal Products ) Pharmaceutical and Medical @9 Waste Resource Recycling Other
Manufacturing Chemical Products Manufacturing and Treatment Industry
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& Wastewater ) Manufacturing and sales of B Waste Other

treatment wastewater treatment transportation
chemicals and consumables
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Dividend Distribution Status

Items / Year 2022 2023 2024
Earnings per 5.20 4.76 3.89
Share
Dividend
Distribution 0 A =
Cash Dividend 4.00 4.00 35
Stock Dividend - - -
1124 1134
- SREG == RN -e-RKE Dividend 77% R4% 90%
Unit: NT$ thousand; % Distribution Ratio

19
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Future Growth Strategy

Product and Market Development Strategy

¢ Accelerate technological development

¢+ Expand the usage of current recycled through industry-academia collaboration

products Circular ¢ Continuously optimize process
¢ Develop new applications for Econ omy technologies and develop new chemical
A formulations

recycled products

¢ Expand the range of customer
industries

¢ Continue to develop customers in
other regions

¢ Integrate upstream and downstream
segments

Application

Industries
¢ Broaden the field of circular economy
through enhanced waste reutilization
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